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Introduction
This Covid-19 lockdown has had a profound impact on non-profit
organizations and businesses in South Africa.
While a few have managed to scale their services to meet the demand,
many have needed to shift how they do things to keep their doors open.
Those who’ve been unable to do this, or who’ve simply been unlucky,
have sadly needed to downsize or even close.
During the lockdown, I’ve been marveling at how willingly and rapidly
some South African organizations have adapted.

This inspired me to source some examples from my network. This
presentation showcases 10 organizations that have adapted and created
positive change in the process.
I hope this will inspire you to explore new and interesting ways of doing
things during this difficult time.
www.marcuscoetzee.co.za

The 10 organizations
1. Foliage

6. Book IBhoni

2. EatOut

7. Pink Drive

3. Creative Graphics
International

8. Pure Good

4. S (squared)
Creative Projects

5. H18 Foundation

9. SAYes Mentoring

10. Mothers in Need
(Fix Forward)

1. Foliage

Turned a fine-dining restaurant into a community feeding scheme
Foliage is a fine-dining restaurant in Franschhoek.
Like all restaurants, it was forced to shut down during the
lockdown period. It has only recently opened for takeaways.
However, chef Chris Erasmus and his team have been hard at
work producing meals for Franschhoek’s poorer communities.

Foliage was one of the first restaurants to turn into a
community feeding scheme when lockdown was announced.
At the height of the lockdown they were producing 2,000
meals a day, using money donated to them from the public
and the EatOut Restaurant Relief Fund.
This adaptation enabled them to remain open, pay their staff
and help vulnerable people in Franschhoek who have been
badly affected by the pandemic and lockdown period.
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2. Eat Out

Started a Restaurant Relief Fund to keep restaurants afloat during lockdown
Eat Out is a well-known South African restaurant guide.
In April 2020, after lockdown had been implemented, they
introduced the Eat Out Restaurant Relief Fund, which
supports restaurants that have opened their kitchens to feed
their community, or to support feeding schemes.

The fund is intended to help kitchens cover the operational
costs of running the kitchen - including paying kitchen staff’s
salaries.
The restaurants then produce food for struggling members of
their community. The fund has so far paid out R1,465,000 to
restaurants around South Africa. It has helped to keep the
industry alive.
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3. Creative Graphics International
Began producing plastic face shields

Creative Graphics International (CGI) creates plastic graphics
and badges for the automotive industry.
During lockdown, they repurposed their business to produce
plastic face shields for those working on the front line in
South Africa. They are currently producing 350,000 plastic
face shields every week.
This has helped with South Africa’s lack of Personal
Protective Equipment (PPE) and allowed the company to
remain open and pay salaries.
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4. S (squared) Creative Projects
Started supplying PPE equipment

S (squared) Creative Projects is a branding, events and
marketing company.
When forced to shut down during the lockdown, they pivoted
from events planning to providing Personal Protective
Equipment (PPE) and sanitizer.

They introduced a “Covid-19 Compliant box” for businesses
that require social distancing and hygiene measures to be in
place before they can go back to work.
The box includes face masks, face shields, sanitiser and social
distancing floor tiles, all of which companies can ask to be
customized or branded.
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5. H18 Foundation

Began producing crocheted face masks
H18 Foundation is a NPO that upskills unemployed women in
Cape Town. The organization teaches these women how to
crochet and sells a variety of crochet products produced by
them.
During lockdown, they began producing material face masks,
which allowed them to stay open (with an essential services
permit) and provide a source of income for their employees.
They have also been providing weekly food parcels for
members of their community, and are currently providing
food for 60 families.
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6. Book ibhoni
Launched a bicycle delivery service in Johannesburg
Book ibhoni is a tour company in Soweto, which offers
bicycle tours around Soweto and Orlando.
Founder Mpumelelo Mtintso, also aims to promote reading
and literacy among the children in Soweto. You can exchange
books for a discounted bicycle tour with Book ibhoni, with
the books being donated to local libraries and schools.
During lockdown, Book ibhoni partnered with local
businesses in Soweto, and began a bicycle delivery service
around Johannesburg.

Book iBhoni
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7. Pink Drive

Turned their vehicles into mobile Covid-19 testing units
Pink Drive, a non-profit organization that promotes the
awareness, early detection and screening of gender-related
cancers such as breast cancer.
Pink Drive produced South Africa’s first mobile
Mammography unit and has educated thousands of South
Africans on the importance of early detection in fighting
cancer.
During lockdown, it repurposed some of its mobile units and
partnered with Fleet Africa to provide vehicles for medical
staff to reach Covid-19 hotspots around South Africa.
Pink Drive has also recently partnered with the National
Department of Health and are providing mobile Covid-19
testing and screening units.
Pink Drive
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8. Pure Good

Began producing meals for vulnerable members of their community
Pure Good is a contract catering company that provides

healthy meals for corporates.
During lockdown, as almost all businesses were shut down,
Pure Good lost not only all their clients, but its kitchens too,
which are located in corporate buildings.

In the last few weeks of strict lockdown, however, Pure Good
was able to begin working in one of their client’s kitchens
again, and began producing meals for vulnerable community
members.
To further support their community, they have been sourcing
produce from small-scale farmers whose businesses have
been badly affected by the pandemic. To date, it has
produced 16,450 meals and raised R245,222 to help feed
community members.
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9. SAYes Mentoring

Began an online mentoring program and expanded to other parts of SA
SAYes Mentoring creates and implements mentor training
programs.
Once mentors have been trained, they are partnered with a
mentee, and work together to grow the mentee’s
independence and readiness for the working world. Mentors
help create solid CVs, secure job shadowing and work
experience opportunities and build their mentee’s networks.
During lockdown, their face-to-face mentorship program had
to shut down. They began remote mentoring, using video
phone sessions. They have also viewed this time period as an
opportunity to expand their business, and reach potential
mentors and mentees outside of Cape Town.
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10. Mothers in Need by Fix Forward

Providing shopping vouchers for vulnerable new mothers
Fix Forward links craftsmen from low income areas to
building opportunities in Cape Town. During lockdown, it
began supporting pregnant women and mothers of newborns who were asylum seekers, and were vulnerable and
ineligible for state support.

Fix Forward then partnered with the Zoe Project to provide
250 mothers with a monthly R400 Checkers shopping
voucher over a six month period. Fix Forward then used its
network to raise over R600,000 for this project – with all of
the proceeds going to the beneficiaries.
In addition to highlighting the plight of these women in the
media, Fix Forward was able to build its brand and attract
more opportunities for the craftsmen it supports.
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Who am I?
I have conversations with people and organizations who want to
change the world. These conversations cultivate strategic clarity and
encouragement.
I have worked under the brands of:

•
•
•
•
•

Imani Development
Social Enterprise Academy
Bertha Centre for Social Innovation & Entrepreneurship

Business Sculptors
Citizen Surveys

I have served over 130 formal clients since 1996.
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